SOL 2006 TORONTO SF SALON ’

4
Using SF as a catalyst to enhance our management and practice skills I\
THE APPROACH

« Date: Feb 2 — 4, 2007

« Sub-theme ‘In the future’, i.e., learning leading to action
» Location — Downtown Toronto

« Attendees — 25 including several guests from Europe

«  Virtual aspect — live blogs and Skype interactivity

Friday Topic Note

Noon to 5.00  An introduction to Solutions Focus For people new to SF

pm

6.00 pm Opening ceremony (at a pub / improv location) Informal / social - a set up for
onwards - Welcome and present the approach for Saturday  Saturday.

- Hold a ‘wake’ for problem focus:
Fun speeches acknowledging the strengths of Friday evening - pay as you go
the dearly departed problem focus

- Group activity using a non-verbal music / improv

Saturday
9.00 am Plenary
- Appreciation of Friday activities and of each
other
- Roundtable on SF as a catalyst
- Set up breakouts + concept of action orientation
‘In the future’
10.00 Skype Cast conversation with European + other Topic to be determined
SOL SF people
10.30 Breakouts 60 minutes each
- Proposals to come
12.30 Lunch
1.30 Breakouts continue 60 minutes each
- Proposals to come
3.30 Plenary ‘In the future’
Reports from breakouts — actions we plan to take
(individually)
Roundtable — what will be different in the future and
how we will help make a difference
4.30 Open space / reflecting team submissions of topics
for Sunday morning
5.00 End
Evening Informal socializing Fun event - to be determined
Sunday
9.30 Breakfast and open space / reflecting team sessions  Informal

Noon —12.30 Summary of Sunday learning



